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Director Skills & Experience Matrix 
Wing HsiehQualifications / Experience 

Employed by RBA 
Please answer yes or no No 

Current positions 
Please provide position title & employer 

Director, Health, Human Services and Behavioural Economics, Deloitte 

Qualifications 
Please list all relevant qualifications B.Fin (Adelaide)

B. Ec (Hons) (Adelaide)
LLB with Hons (Adelaide)
LLM (Harvard)
PhD Behaviour Change (Monash)

Other Board Experience 
Please give details of other Board 
experience 

Current - Board member - The Mad Cow Project - not-for-profit voluntourism social enterprise 
Current - Deloitte - lead business cases and strategic research projects in health and human sectors to inform board decisions 
Previous board advisory roles at: 
- The Boston Consulting Group - provided advice to C-suite on strategy in financial services and public sector
- Department of Communities and Justice - led team that prepared briefings for senior executives within department and for central
agencies (Treasury) relating to funding / investment allocation
- Reserve Bank of Australia - prepared RBA board briefings to inform monetary policy decision making

Unique Value 
Please give details of unique value you 
could provide to the Board of the RBHS 

I am a well-rounded business leader, with deep experience in business strategy across multiple sectors and industries and expertise in 
applied behavioural science in the context of consumers. At Deloitte, I am currently part of the leadership team in Sydney and provide 
input into the direction of Deloitte Access Economics including people, business, risk, and financial management. I specialise in health 
and human services sectors, including health insurance ensuring that I bring an understanding of current industry developments to the 
RBHS board. I am also a global leader in behavioural sciences having published several book chapters, journal articles and articles in 
various news outlets. My behavioural sciences work focuses on the application of behavioural sciences for individuals / consumers 
especially through digital channels. It is of critical applicability to the RBHS as it strives to maintain sustainable high-quality services 
that incorporates new digital opportunities that are at the forefront of the industry. 

Prudential requirements relating to Board composition: 
CPS 510 Governance 

- The Board must ensure that directors and senior management of the APRA regulated institution, collectively, have the full range of skills needed for the effective and prudent operation of the institution, and that each director has skills that allow them to 
make an effective contribution to Board deliberations and processes. This includes the requirement for directors, collectively, to have the necessary skills, knowledge and experience to understand the risks of the institution, including its legal and 
prudential obligations, and to ensure that the January 2015 CPS 510 - 6 institution is managed in an appropriate way taking into account these risks. This does not preclude the Board from supplementing its skills and knowledge by engaging external 
consultants and experts. 

- The Board must have a majority of independent directors at all times. 
- The chair of the Board, Audit Committee and Risk Committee must be independent Directors 
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Skills Assessment 
Please use these ratings when completing your self-assessment: 

 
Rating Description 

1 Having formal qualifications or having had senior management functional responsibility for the relevant area of focus 

2 Having good working knowledge and / or frequent practical exposure to the relevant area of focus 

3 Some working knowledge and / or limited practical exposure to the relevant area of focus 

4 N/A (not yet exposed) 

* It is not expected that any individual director will have exposure to all skills listed above. 
 

Industry Specific 
 

Skill Rating 

PHI Regulations 3 

PHI Operations 2 

 
Strategic 

 
Skill Rating 

Strategy Development & Execution 1 
Digital 1 
Technology 2 

Mergers and Acquisitions 3 
Customer Engagement 1 
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Governance & Risk 

 
Skill Rating 

Legal 2 
Accounting / Financial Management / 
Audit 2 

Regulatory engagement within industry 
(APRA) 3 

Other regulatory experience 2 
Investment 2 
People & Culture 1 
Business Management 1 
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Explanation of Terms 

 
 Description of desired experience / capability 

Strategy 
Development & 
Execution 

Experience in the processes for developing strategic plans and implementation plans, including the identification and assessment of different strategic 
options, risks, course of action, and the appropriate allocation of resources to support strategic objectives. 

Digital One or more of the following: 
- Developing and implementing strategies with respect to digital engagement and fulfilment strategy that supports overall corporate objectives 

and vision 
- Dealing with evolving digital technology and associated customer implications 
- Leveraging data / analytics to drive business improvement and efficiencies 

Technology One or more of the following: 
- Developing and implementing strategies with respect to technology strategy that supports overall corporate objecties and vision. 
- Capacity to manage significant organisational and IT architectural change 
- Capacity to contribute to the selection and implementation of enterprise-wide information technology systems 
- Technical experience in areas such as cyber security, network protocols, systems architecture, cloud computing 

Customer 
Engagement 

Developing strategies and operational requirements with respect to one or more of the following: 
- Programmes to transform the customer experience and maximise customer engagement 
- Establishing frameworks to deliver continuous improvement in the customer experience, products and processes 
- Customer focused marketing approaches across a range of channels and segments 
- Branding 
- Product Development 
- Organisational design and cultural attributes which increase customer (and employee) engagement 

Legal Having expertise in the legal responsibilities of directors and the identification and management of legal risk generally. 
Regulatory 
engagement within 
industry (APRA) 

- Management of APRA relationship at a senior management level or Chairperson level 
- Broad familiarity with prudential regime 

Other regulatory 
engagement 
(outside of 
industry) 

Experience in dealing with regulators, lobbying / representing the position of an entity or industry 

People & Culture Development of people management strategies and operational requirements, including the attraction and retention of employees, appropriate 
remuneration incentives, cultural frameworks to drive increased performance and engagement 

Business 
Management 

Having run a business or significant business line ‘end to end’ or having general management experience at a senior level requiring a holistic view of 
business and business acumen. 

 


